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Knights Stream School | Mingimingi Hautoa - Details 
 
School ID: 579 
1 Killarney Avenue 
Halswell, 8025 
Email: office@knightsstream.school.nz 
Phone: 03 928 1050 
 
 
Knights Stream School | Mingimingi Hautoa - Charter and Strategic Plan 
 
The sections included in this strategic plan expand on the actions and measures taken and required for each of the strategic areas of the charter. It is 
accepted that the school will also focus on ‘business as usual’ as this is taken as a basic requirement and expectation. Beyond this it is expected that: 
 

● The school will follow the national curriculum, covering all curriculum areas and with a special emphasis on achievement in literacy, numeracy and the 

key competencies. 

● Local curriculum priorities will be identified through the school’s programme of self review, community consultation and analysis of school-wide 

assessment data. 

● The school will meet obligations of the National Administration Guidelines through its strategic plan. 

● The child will be at the centre of all learning. 

● We will focus on developing positive relationships within and across our community. 
 
These strategic directions have been developed after consultation with our community, research into best practice, participation in up-to-date quality 
professional development and in consideration of the vision, values and beliefs of the revised New Zealand Curriculum. 
 
This strategic plan was ratified at the Knights Stream School Board of Trustees on 7 March 2019. This document is dynamic and under continual 
review  and  evaluation  as  we  as  a  board,  staff  and  community  seek  to  provide  the  best  educational  opportunities  for  the  pupils  of Knights 
Stream School. 
 
________________________________ _______________________________  
(Chairperson) (Principal) 
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About us - Description of the School 
 
Knights Stream School | Mingimingi Hautoa is near the border between Christchurch City and the Selwyn 
District, in the south-west of Christchurch. 
 
The school was gifted its Māori name by Te Taumutu Rūnanga, Mingimingi Hautoa - The Courageous 
Mingimingi. The school caters for children from years 1 - 8 and opened on 5 February 2019.  Stage 1 is built 
to accommodate 450 children, with stage 2 bringing total capacity to 700 students. 
 
Mingimingi (Coprosma propinqua) is a culturally and ecologically significant shrub. It has valued medicinal 
properties and was used by Māori in the making of hinaki tuna nets for catching eels (something Taumutu is 
keen to revive the art of making). To Māori these aspects make the shrub a taonga species of cultural and 
spiritual importance. It is a threatened plant, and Taumutu considers it special to have Knights Stream 
schoolchildren champion its survival.  1

 
The local environment was traditionally kūkūwai (swamp/wetlands) and the connection with the water and 
land is of significance to the school. Te Tauawa a Maka (Nottingham Stream) and Ōpouira (Knights Stream) 
meet in the farmland around Sabys Rd and become the Huritini / Halswell River (meaning many turns).The 
Huritini is a major tributary of Te Waihora/Lake Ellesmere and significant for linking urban Christchurch City with the lake. The river was an important mahinga 
kai site with tuna (eel), korari (the flower stalk of the flax), aruhe (bracken fern), kōareare (edible part of raupō) and a variety of birds. A former swamp, Te Uru 
Mānuka existed at the top of the Halswell River in the Hornby area draining the headwaters of Ōpouira/Knights Stream.  2

 
The school location was once part of an important waka haulage link. A nearby area, Ōwaka, references the waka transport route. When one waterway ended 
and there was a short distance to the next, light craft were dragged across these portages from one stream to another.  3

 
Ōtūmatua, our maunga, is a significant hillock located on the ridge above the Halswell Quarry leading up to Kennedy’s Bush, sometimes referred to as Moffats 
Corner and also known as Kitcheners Knoll. Ōtūmatua is considered a wāhi tapu by Ngāi Tahu (sacred place) and previously had a tūahu (alter) located on 
top that was used as a place to forecast the weather.2 Knights Stream School places children at the centre of learning and has strong foundational values. 
  

1 Liz Brown, Taumutu Rūnanga 
2 Southwest Educational Hub Cultural Narrative. Prepared by Bridget Robilliard and Craig Pauling on behalf of Te Taumutu Rūnanga in June 2015, 
https://www.tetaumuturunanga.iwi.nz/education/resources/cultural-narratives/ 
3 D Collier and K Thurlow for Mātauraka Mahaanui, Knights Stream School Naming Presentation, September 2018 

 

https://www.tetaumuturunanga.iwi.nz/education/resources/cultural-narratives/
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Our Logo Story 
 

The brief for the school logo was to create a symbol that was significant to the area, easily recognisable and could be used as a tool to demonstrate the 
school beliefs to staff, whānau, and especially the students. A waka was chosen as local Māori used the river system to explore, trade and catch food. In 
particular the Ōpouira / Knights Stream area was known for waka being hauled from river to river. The Southwest Educational Hub Cultural Narrative (written 
by Te Taumutu Rūnanga in June 2015 and available at this link: https://www.tetaumuturunanga.iwi.nz/education/resources/cultural-narratives/) has been used 
to inform the design. Craig Burton from School Branding Matters was engaged as the school’s graphic designer.  

The school’s Māori name – Mingimingi Hautoa – means Courageous Mingimingi. Mingimingi can withstand horrendous winds, coastal conditions, extreme 
cold alpine environments, very wet conditions and long droughts. In fact, mingimingi is one of the toughest New Zealand shrubs and will survive almost 
anything. As such it has been chosen as a metaphor for the Knights Stream School students. We want our students to be courageous and resilient and able to 
survive challenges that life brings.  

The waka symbol has three parts – the sail, the waka and the oars:  

The sail 

The stylised sail is a visual metaphor for the school’s vision. The wind that fills the sail represents the NZ Curriculum. On the sail 
sits the mingimingi branch. The sail captures this energy and transforms it into the School Curriculum which is then transformed 
into the Class Curriculum where students live the vision as courageous learners.  

The waka 

The waka symbolises the school community. The large koru at the back of the boat depicts teachers, parents and whānau. The 
small koru at the front of the boat personifies the students. Students guide their own learning with their parents/whānau and 
teachers supporting from behind when required. The school desires that their students be independent motivated learners.  

The oars 

The oars illustrate the school values and are tools that help  power and direct the school vision in the right direction. When we all 
paddle together we achieve our best. 

Summary 

The logo has a contemporary and family-friendly feel to reflect the modern learning setting and welcoming school culture. The colours are vibrant and 
contrasting with the dark blue alluding to local waterways and the bright green representing the mingimingi plant and our environment. The school desires that 
their students grow to become good stewards of the land both locally and globally. 

 

https://www.tetaumuturunanga.iwi.nz/education/resources/cultural-narratives/
https://www.tetaumuturunanga.iwi.nz/education/resources/cultural-narratives/
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Vision, Mission and Whakatauki 
 

Our Vision: 
A vision is an aspirational statement that is always looking ahead. 
“Courageous learners who positively influence the world.” 

  
 
 
 
 
 
 
Our Mission: 
A mission is how we are going to reach our vision. 
“Together we inspire, challenge and empower all learners to succeed.” 
 

To inspire: to stimulate through creativity, curiosity, energy, encouragement and positive influences  

To challenge: to encourage deeper critical thinking through innovation and creativity 

To empower: to make learners stronger and more confident so that every child has mana and pride in themselves.  

  

Whakatauki: 
He waka eke noa - a canoe which we are all in with no exception. 

Ko te tamaiti te pūtake o te kaupapa - the child is at the heart of the matter. 
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Bi-cultural Partnerships 
 
The Treaty of Waitangi is central to, and symbolic of, our national heritage, identity and future. By understanding and using te reo Māori, New Zealanders become more aware of the role played by the indigenous 
language and culture in defining and asserting our point of difference in the wider world. By learning te reo and becoming increasingly familiar with tikanga, Māori students strengthen their identities, while non-Māori 
journey towards shared cultural understandings. All who learn te reo Māori help to secure its future as a living, dynamic, and rich language. As they learn, they come to appreciate that diversity is a key to unity. The New 
Zealand Curriculum Ministry of Education (2007), p.14 

 
Children are actively encouraged to recognise both the dual and multi-cultural diversity of our community.  This will be done by including Te Reo and Tikanga 
Māori to the students through teaching and learning opportunities. The Board’s policies reflect New Zealand’s cultural diversity.  Our values incorporate those 
of Te Taumutu Rūnanga (available in the book “Te Uara” written by Taumutu, and on their website at this link http://www.tetaumuturunanga.iwi.nz). 
 
Ka Hikitia emphasises the following points that are relevant to our school:  

● knowing where students come from, and building on this cultural capital, nurtures effective relationships for learning;  
● learning is more effective when whānau and iwi are valued partners in the education process and when educators, whānau and iwi are open to 

learning from and with each other (ako);  
● the importance of developing strong foundations for learning early in life; and  
● increasing the professional learning and capability of teachers to maximise the effect of high-quality teaching on student achievement. 

 
Tikanga Māori and learning about other cultures will be an important part of our curriculum.  We celebrate cultural diversity with special experiences (for 
example; welcoming visitors, a Mārae visit and celebrations such as Matariki).  A close relationship exists with Te Runanga O Ngati Moki at Taumutu, our local 
marae.  
 
If a higher level of Tikanga and/or Te Reo is needed that is not provided within the school’s programme, the school and the 
whānau will work in partnership to discuss and explore the following options:  

● further explain and/or extend the existing programmes as appropriate 
● dual enrolment with correspondence school 
● combine with a neighbouring school for parts of the day/programme 
● provide in-school support to further enhance inclusion of Te Reo and Tikanga  
● explore other schools who may offer programmes closer to their expectations. 

 
The three “Ps”, as they are often referred to, are the principles of partnership, participation and protection. These 
underpin the relationship between the Government and Māori under the Treaty of Waitangi. These principles are derived 
from the underlying tenets of the Treaty. They are used to bridge the gap between the literal differences between the Māori and English texts. 
 
  

 



 
6 

Cultural Diversity 
Pasifika education 
Knights Stream School has a small number of Pasifika families. These families are invited into the school to share their views on how the school is meeting 
their children’s needs – academically, socially and culturally. We also ask for suggestions on how we can make improvements to meet their needs and 
celebrate their culture. 
 
 

Asian influences 
Knights Stream School recognises and embraces the varied Asian cultures in our community (Indian, Afghan, Chinese, Japanese, 
Korean and Filipino). These cultures make up a large proportion of our foundation tamariki. We are strengthening our cultural 
understanding and awareness through language, cultural learning and community celebrations. These celebrations will be organised 
with our community. 

 
 
South American families 
Knights Stream School welcomes many families from South America. We embrace all these families at our school. Knights Stream School is enriched with 
new cultures joining the school community. As with our large Asian community, our South American families bring language, culture and new perspectives to 
our community.  
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Values and Beliefs 
 

“Values are deeply held beliefs about what is important or desirable.  They are expressed through the ways in which people think and act. Values are part of the everyday curriculum – 
encouraged, modelled, and explored.” The New Zealand Curriculum Ministry of Education (2007), p.9-10 

 
Kaua e rangiruatia te hāpai o te hoe; e kore tō tātou waka e ū ki uta 

 
‘Do not lift the paddle out of unison or our canoe will never reach the shore.’  

 
This proverb serves to emphasise the importance of all working together to succeed in any joint project. 

 
 

Steering the waka through the high ‘Cs’ 
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Guiding Principles 
“Principles put students at the centre of teaching and learning, asserting that they should experience a curriculum that engages and challenges them, is forward-looking and 
inclusive, and affirms New Zealand’s unique identity.” New Zealand Curriculum 2007, p.9. 
 
At Knights Stream School our Teaching and Learning Programme will be guided by the following principles:  
 

● high expectations - empowering everyone to achieve their personal best 
● the principles of the Treaty of Waitangi and Aotearoa New Zealand’s bicultural heritage will be acknowledged.  All students will have opportunities to 

gain knowledge of Te Reo Māori me ona Tikanga 
● cultural diversity - community partnerships - the diverse, multicultural identities of our 

community will be celebrated 
● inclusion - all learners at the centre of decision-making - individual abilities, talents, and identities 

of students will be recognised through their interests and passions. We relish the opportunity to 
have a Waitaha Special School Satellite - Te Tupu Harakeke onsite. 

● learning to learn - child-centred, connected with their outside lives and engage the support of 
whānau 

● coherence - learning is integrated and linked where possible 
● future focus - looking to the future and challenging the norm 
● to increase student engagement, motivation and achievement levels  
● to use ICT to foster collaboration, access the wider community and world, foster individualised 

learning, celebrate learning (as a published author), receive regular and authentic feedback from a 
wider audience, encourage creativity, provide student choice, self management, and parent involvement 

● to create and collaborate - not consume 
● learning through play.  

 
Key Concepts for Quality 21C Learning: 
 

Ubiquity - anywhere, anytime, any pace, any device 

Agency - ‘the power to act’ –informed/empowered/enabled learners 

Connectedness - ‘edgeless’ education, connected minds 
 
Learning priorities will be: our school values, the key competencies and a strong literacy and numeracy foundation through play-based learning. 
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“Courageous learners who positively influence the world.” 

 

Strategic Goals 

A fit for purpose curriculum that encourages 
courageous learning. 

Creating a caring and inclusive learning 
environment. 

Strong connections with our community to ensure 
cultural identity is not left at the gate. 

Strategic Initiatives 

Develop a Learning Through Play Model for each 
age group of the school.  
 
Improving teacher capabilities in teaching literacy in 
english and the digital curriculum through quality 
professional learning. 

Implement the Second Step Early Learning (SSEL) 
classroom-based programme to develop teachers and 
children’s social and emotional intelligence. 
 
Strengthen collaborative practice through strengths 
based coaching.  
 
School growth continues to be driven by the 5C’s. 

Plan innovative engagement strategies to capture 
parent and student voice and increase 
participation. 
 
Create an environment where tamariki are connected 
to their culture and confident in their identity. 
 
Regular connection events and hui are held to 
celebrate our cultural diversity and bicultural 
identity. 

We know we have been successful when... 

Our tamariki and kaimahi work together to create their 
own purposeful curriculum. 
 
Our learning is student led, encouraging creativity and 
curiosity. 
 

Our tamariki and kaimahi are confident, caring and 
connected learners who feel a sense of belonging. 
 
Our kaimahi work together to maintain a positive 
school culture. 

Diversity and inclusion is valued at school - our 
cultures, languages, abilities, ages, experiences, and 
skills.  
 
We have increased connection with our community and 
in partnership we shape the direction of the school 
through ongoing hui, involvement and celebrations. 
 
Connections with Te Taumutu Runanga are strong and 
Te Taumutu values are reflected in the school culture.   

We measure success by... 

Teachers planning is informed and influenced by 
student interest - unit reflections include student 
feedback 
Teacher Reading Practices Survey 
Reading and Writing OTJ Data - 6 monthly 
Kia Takatu Matihiko Kaiako Self Assessment (Digi) 
80% of the Y4-8 children will engage with BYOD 

Hero Behaviour Data 
Pre and Post Data from SEL 
Wellbeing Survey Data - related questions (teacher 
and child) 
Kaiako Collaborative Continuum 
SCOT - BoT, Staff, children, parents 

Wellbeing Survey - related questions (teacher and 
child) 
Parent representative group feedback (at year 2) 
Hui attendance and Feedback  
Quick Survey Pulse Questions (Use wellbeing 
Questions as a guide). 



 
11 

Strategic Roadmap 2021 – 2023 
 

“Courageous learners who positively influence the world.” 

 

  

 

 Year 1 - 2021 Year 2 - 2022 Year 3 - 2023 

A fit for purpose curriculum that 
encourages courageous learning. 

Draft Learning Through Play Progressions Y0-2             Draft Learning Through Play Progressions Y3-6             Draft Learning Through Play Progressions Y7-8 
 
Developing KSS Literacy Progressions Y0-4                    Developing KSS Literacy Progressions Y5-8                  Review KSS Literacy Progressions Y0-8 
 
Digital PLD with Mandy Dempsey Year 2                             Digital PLD with Mandy Dempsey Year 3  
                 BYOD (Y4-8 35% uptake)                                                 BYOD (Y4-8 60% uptake)                                                BYOD (Y4-8 80% uptake) 

A caring and inclusive learning 
environment. 

 SSEL Programme implemented across the school.                  Review SSEL to Consolidate                                               SSEL Consolidation (Data) 
 
---------------------------------------- Termly wellbeing initiatives for kaimahi - Annual NZCER Wellbeing Survey - Kaimahi and Tamariki ---------------------------------------- 
 
    Strengths based coaching for Kaiako                                       Wellbeing programme for Kaimahi                             Strengths based coaching for Kaiako  
 

Strong connections with our 
community to ensure cultural identity 
is not left at the gate. 

               T1 Language Survey Y7 & 8                                   Language resource strengthened Y7 & 8                           Parent support in language teaching 
             T2 Language Introduced Y7 & 8  
 
----------------------------- Develop and implement a cultural events 3 year programme ------------------------------                      Review and extend cultural schedule 
 
                     Dances in Schools T1                                                        Lantern Festival T1                                           KKS Cultural Connections Celebrations T2 
                           Matariki Celebration T3                                       Diwali Festival Celebration T4                                                    Matariki Celebration T3  
                                     Marae visits T4                                                                                                                                                    Marae visits T4 
  
                          Cultural Pulse Questions                                                Cultural Pulse Questions                                                   Cultural Pulse Questions 
 
               Community Garden Stage 1                                                Community Mural Project Stage 1                                  Community Mural Project Stage 2 

Caring, Courage, Creativity, Curiosity, and Connectedness 
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Annual Plan 2021 
 

Black - Additions/Amendments Term 1 Red - Additions/Amendments Term 2 Green – Additions/Amendments Term 3 Blue – Additions/Amendments Term 4 

 

Black - Additions/Amendments Term 1 Red - Additions/Amendments Term 2 Green – Additions/Amendments Term 3 Blue – Additions/Amendments Term 4 

 

 

A fit for purpose curriculum that encourages courageous learning. 
Initiative: Improving teacher capabilities in teaching literacy in english and the digital 
curriculum through quality professional learning. 

Outcome: Children will be able to access the wider curriculum by being confident and 
proficient users of the english language. 

Activity Responsibility Budget Principal 
Time 

Leader and/or 
Staff Time 

Start and End Date Progress of Outputs 

Literacy:  Storyways PLD - to help teachers to 
gain the knowledge, confidence and skill to be 
great storytelling teachers. 

Leigh and 
Anna A $5,000 1 day 

1 day 
4 x after school 
sessions to follow 

28 January  
T2 Week 4 and 6  

Literacy: Drafting Y0-1 Literacy Progressions 
(Conduct Reading Practices Survey, Set 
Purpose, Develop). 

Leigh and 
Anna A $660 1 day 5 days T1 - T4 

Survey T1 and T4  

Library - teacher training in utilising the 
National Library and Accessit Library System 
to enhance reading programmes. 

Leigh and 
Anna A FREE - 60 mins per term T2 - T3  

Purchasing supporting reading material for the 
Y4-8 area of the school. 

Leigh and 
Anna A $4,000 30 mins 180 mins T2 - T3  

A fit for purpose curriculum that encourages courageous learning. 
Initiative: Develop a Learning Through Play Model for each age group of the school.  Outcome: Children are motivated and engaged in their learning. Creative and authentic student 

learning is evident in classroom programme design. 

Activity Responsibility Budget Principal 
Time 

Leader and/or 
Staff Time 

Start and End Date Progress of Outputs 

Set up a working party of three Y0-2 teachers 
to meet to start developing the LTPlay Model Mike and TBC $660 1 day 1 day T1 - Week 7  

Refine LTPlay Model and continue drafting 
Share LTPlay Model with Kaiako for input Mike and TBC $660 1 day 1 day T2 - Wk 7 and T3 Wk 7  

Develop a Student Council for Student Voice Mike $400 40 mins 
week 40 mins each week T1 = T4  

Use Wellbeing Survey and student 
achievement to benchmark Mike and TBC FREE 120 mins 40 mins each T1 and T4  
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Black - Additions/Amendments Term 1 Red - Additions/Amendments Term 2 Green – Additions/Amendments Term 3 Blue – Additions/Amendments Term 4 

 
  

 

A caring and inclusive learning environment. 
Initiative: Implement the Second Step Early Learning (SSEL) classroom-based programme to 
develop teachers and children’s social and emotional intelligence. 

Outcome: Students’ school success improves and problem behaviours decrease. 

Activity Responsibility Budget Principal 
Time 

Leader and/or 
Staff Time 

Start and End Date Progress of Outputs 

Staff PD - Introduction to SEL Programme 
Mike,  Craig, 
Anna and 
RTLB 

- 
40 mins 
prep intro 
session 

40 mins prep intro 
session 
 
60 mins Staff 
session 

T1 Week 2 and Week 4 
 
 

 

RTLB Training Mike and 
Anna FREE 2021 60 mins x 2 60 min Staff 

Meeting x 2 

T1 Week 4 
T1 Week 6 
Implement Term 2 

 

Staff reading and preparation of lessons Team Leaders - - 20 min teacher 
planning weekly T1 Week 7 - 10  

Complete data collection (start) Teachers - - 40 mins each T2 Week 1 and 2  

Review SSEL -  set up review process and 
timeline Team Leader - 30 mins 90 mins End T2, T2 and T4  

SSEL Data Analysis (Data) Teachers, 
Mike and SLT - 45mins 45 mins each T4 Week 5 and 6  
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Black - Additions/Amendments Term 1 Red - Additions/Amendments Term 2 Green – Additions/Amendments Term 3 Blue – Additions/Amendments Term 4 

 

Black - Additions/Amendments Term 1 Red - Additions/Amendments Term 2 Green – Additions/Amendments Term 3 Blue – Additions/Amendments Term 4 

 
 
 

 

A caring and inclusive learning environment. 

Initiative: School growth continues to be driven by the 5C’s.  Outcome: The school culture is alive (i.e. positive and happy) and aligned to our 5C’s. 

Activity Responsibility Budget Principal 
Time 

Leader and/or 
Staff Time 

Start and End Date Progress of Outputs 

Class positive behavior plans and classroom 
treaty and management systems established 
that are aligned with the 5C’s 

Team Leaders 
- - 120 mins set up 

T1 Week 1 - 5  

Teaching positive school culture through the 
teaching of the school’s vision, mission and 
values over time. Caring and Connectedness 
focus 

Teachers 

- 40 mins 

40 min staff 
planning session 
40 min Hapu 
session 

T1 Week 6 
T2 Courage 
T3 Creativity 
T4 Curiosity 

 

Drama Role Play 
- Eilish to plan and prepare a drama 

role play staff PD sessions 

Eilish Day release 
$330 60 mins 2 x 20 min PD 

Sessions 

T2 Week 4 and 6  

A caring and inclusive learning environment. 

Initiative: Strengthen collaborative practice through strengths based coaching.  Outcome: Teachers are confident in their ability to work collaboratively and self evaluate regularly . 

Activity Responsibility Budget Principal 
Time 

Leader and/or 
Staff Time 

Start and End Date Progress of Outputs 

2021 ToD Induction and revistit of Vision, 
Values and KSS Beliefs, review ourPositive 
Behaviour Plan  

Mike & SLT 
- 30 mins 30 mins 

ToD 28 January 
ToD 29 January 

 

Strengths based coaching sessions - Johnny 
Squire. 1 hour team session T3. 

Mike $4,000 2 days ½ day and 3 x 60 
min workshops 

ToD 28 January  
ToD 3 September 

 

MATES Agreements set and reviewed termly 
 

Team Leaders 
 - - 60 mins initially 

and 20 mins termly 

T1 Team Meeting  
Termly updates 
ToD January 

 

Measure the school’s culture against the 
Wellbeing Survey indicators from staff and 
children. 

Mike & SLT 
- 90 mins 90 mins 

T1 Week 9  
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Black - Additions/Amendments Term 1 Red - Additions/Amendments Term 2 Green – Additions/Amendments Term 3 Blue – Additions/Amendments Term 4 

 

Black - Additions/Amendments Term 1 Red - Additions/Amendments Term 2 Green – Additions/Amendments Term 3 Blue – Additions/Amendments Term 4 

 

 

Strong connections with our community to ensure cultural identity is not left at the gate. 
Initiative: Plan innovative engagement strategies to capture parent and student voice and 
increase participation. 

Outcome: Diversity and inclusion is valued at school - our cultures, languages, abilities, 
ages, experiences, and skills. 
Our whānau are actively engaged in the school. 

Activity Responsibility Budget Principal 
Time 

Leader and/or 
Staff Time 

Start and End Date Progress of Outputs 

Draft Sustainability plan that includes 
parent/whānau input Mike $2,000 120 mins 4 days T2  

Draft a cultural events programme for 2021 Cultural Leads - 30 mins 120 mins T1  

Develop and conduct ‘Pulse Point’ Surveys Mike & 
Cultural Leads - 120 mins  Week 7 T2 

Week 7 T3  

Establish a ‘Cultural Connections’ Group Mike & 
Cultural Leads 

$400 term 
$1,600 8 days 4 days T1 Week 5  

Strong connections with our community to ensure cultural identity is not left at the gate. 
Initiative: Create an environment where tamariki are connected to their culture and 
confident in their identity. 
 
Regular connection events and hui are held to celebrate our cultural diversity and 
bicultural identity. 

Outcome: Our tamariki celebrate their identity and are connected to their kura. 

Activity Responsibility Budget Principal 
Time 

Leader and/or 
Staff Time 

Start and End Date Progress of Outputs 

Y7 & 8 Languages Survey Mike & Craig Nil 30 mins 90 mins T1 Week 4 Survey 
T2 Implementation  

Plan a Community Mural Project for 2022 Mike and 
Emma 

$15,600 
grant 2 days 7 days T1 Week 3 - 11  

Matariki T3 - linked to our gifted name, 
pepeha, marae visits, place names, logo, and 
the cultural narrative. Includes our annual Hui 

Cultural 
Leaders $500 60 mins 120 mins T3 Week 3 

Pulse Survey  

Marae Visits T4 Cultural 
Leaders $1,000 1 day 2 days T4  


