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Knights Stream School | Mingimingi Hautoa - Details 
 
School ID: 579 
1 Killarney Avenue 
Halswell, 8025 
Email: office@knightsstream.school.nz 
Phone: 03 928 1050 
 
 
Knights Stream School | Mingimingi Hautoa - Charter and Strategic Plan 
 
The sections included in this strategic plan expand on the actions and measures taken and required for each of the strategic areas of the charter. It is 
accepted that the school will also focus on ‘business as usual’ as this is taken as a basic requirement and expectation. Beyond this it is expected that: 
 

● The school will follow the national curriculum, covering all curriculum areas and with a special emphasis on achievement in literacy, numeracy and the 

key competencies. 

● Local curriculum priorities will be identified through the school’s programme of self review, community consultation and analysis of school-wide 

assessment data. 

● The school will meet obligations of the National Administration Guidelines through its strategic plan. 

● The child will be at the centre of all learning. 

● We will focus on developing positive relationships within and across our community. 
 
These strategic directions have been developed after consultation with our community, research into best practice, participation in up-to-date quality 
professional development and in consideration of the vision, values and beliefs of the revised New Zealand Curriculum. 
 
This strategic plan was ratified at the Knights Stream School Board of Trustees on 7 March 2019. This document is dynamic and under continual 
review  and  evaluation  as  we  as  a  board,  staff  and  community  seek  to  provide  the  best  educational  opportunities  for  the  pupils  of Knights 
Stream School. 
 
________________________________ _______________________________  
(Chairperson) (Principal) 
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About us - Description of the School 
 
Knights Stream School | Mingimingi Hautoa is near the border between Christchurch City and the Selwyn District, in the south-west of Christchurch. This is 
an area of rapid growth for the city, particularly following the earthquakes.  The community has a thriving village centre and a range of recreational activities - 
including a learn to ride track, skate park and playgrounds - all in walking distance of the school. The school embraces the rich cultural diversity that our 
whānau bring with them. 
 
The school was gifted its Māori name by Te Taumutu Rūnanga, Mingimingi Hautoa - The 
Courageous Mingimingi. The school caters for children from years 1 - 8 and opened on 5 
February 2019.  Stage 1 is built to accommodate 450 children, with stage 2 bringing total 
capacity to 700 students. 
 
Mingimingi (Coprosma propinqua) is a culturally and ecologically significant shrub. It has 
valued medicinal properties and was used by Māori in the making of hinaki tuna nets for 
catching eels (something Taumutu is keen to revive the art of making). To Māori these 
aspects make the shrub a taonga species of cultural and spiritual importance. It is a 
threatened plant, and Taumutu considers it special to have Knights Stream schoolchildren 
champion its survival.  1

 
The local environment was traditionally kūkūwai (swamp/wetlands) and the connection with 
the water and land is of significance to the school. Te Tauawa a Maka (Nottingham Stream) 
and Ōpouira (Knights Stream) meet in the farmland around Sabys Rd and become the 
Huritini / Halswell River (meaning many turns).The Huritini is a major tributary of Te 
Waihora/Lake Ellesmere and significant for linking urban Christchurch City with the lake. 
The river was an important mahinga kai site with tuna (eel), korari (the flower stalk of the 
flax), aruhe (bracken fern), kōareare (edible part of raupō) and a variety of birds. A former 
swamp, Te Uru Mānuka existed at the top of the Halswell River in the Hornby area draining 
the headwaters of Ōpouira/Knights Stream.  2

 

1 Liz Brown, Taumutu Rūnanga 
2 Southwest Educational Hub Cultural Narrative. Prepared by Bridget Robilliard and Craig Pauling on behalf of Te Taumutu Rūnanga in June 2015, 
https://www.tetaumuturunanga.iwi.nz/education/resources/cultural-narratives/ 

 

https://www.tetaumuturunanga.iwi.nz/education/resources/cultural-narratives/
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The school location was once part of an important waka haulage link. A nearby area, Ōwaka, references the waka transport route. When one waterway ended 
and there was a short distance to the next, light craft were dragged across these portages from one stream to another.  3

 
Ōtūmatua, our maunga, is a significant hillock located on the ridge above the Halswell Quarry leading up to Kennedy’s Bush, sometimes referred to as Moffats 
Corner and also known as Kitcheners Knoll. Ōtūmatua is considered a wāhi tapu by Ngāi Tahu (sacred place) and previously had a tūahu (alter) located on 
top that was used as a place to forecast the weather.2 

 
Knights Stream School places children at the centre of learning and has strong foundational values. 
 
 
 
  

3 D Collier and K Thurlow for Mātauraka Mahaanui, Knights Stream School Naming Presentation, September 2018 
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Our Logo Story 
 
Logo history  

The brief for the school logo was to create a symbol that was significant to the area, easily recognisable and could be used as a tool to demonstrate the school 
beliefs to staff, whānau, and especially the students. A waka was chosen as local Māori used the river system to explore, trade and catch food. In particular 
the Ōpouira / Knights Stream area was known for waka being hauled from river to river. The Southwest Educational Hub Cultural Narrative (written by Te 
Taumutu Rūnanga in June 2015 and available at this link: https://www.tetaumuturunanga.iwi.nz/education/resources/cultural-narratives/) has been used to 
inform the design. Craig Burton from School Branding Matters was engaged as the school’s graphic designer.  

The school’s Māori name – Mingimingi Hautoa – means Courageous Mingimingi. Mingimingi can withstand horrendous winds, coastal conditions, extreme 
cold alpine environments, very wet conditions and long droughts. In fact, mingimingi is one of the toughest New Zealand shrubs and will survive almost 
anything. As such it has been chosen as a metaphor for the Knights Stream School students. We want our students to be courageous and resilient and able to 
survive challenges that life brings.  

The waka symbol has three parts – the sail, the waka and the oars:  

The sail 

The stylised sail is a visual metaphor for the school’s vision. The wind that fills the sail represents the NZ Curriculum. On the sail sits the mingimingi branch. 
The sail captures this energy and transforms it into the School Curriculum which is then transformed into the Class Curriculum where students live the vision 
as courageous learners.  

The waka 

The waka symbolises the school community. The large koru at the back of the boat depicts teachers, parents and whānau. The small koru at the front of the 
boat personifies the students. Students guide their own learning with their parents/whānau and teachers supporting from behind when required. The school 
desires that their students be independent motivated learners.  

The oars 

The oars illustrate the school values and are tools that help  power and direct the school vision in the right direction. When we all paddle together we achieve 
our best. 

 

 

 

https://www.tetaumuturunanga.iwi.nz/education/resources/cultural-narratives/
https://www.tetaumuturunanga.iwi.nz/education/resources/cultural-narratives/
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Summary 

The logo has a contemporary and family-friendly feel to reflect the modern learning setting and welcoming school culture. The colours are vibrant and 
contrasting with the dark blue alluding to local waterways and the bright green representing the mingimingi plant and our environment. The school desires that 
their students grow to become good stewards of the land both locally and globally. 

 

 

 

 
  

 



 
7 

Vision, Mission and Whakatauki 
 
Our Vision: 
A vision is an aspirational statement that is always looking ahead. 
“Courageous learners who positively influence the world.” 
  
 
 
 
 
 

Our Mission 
A mission is how we are going to reach our vision. 
“Together we inspire, challenge and empower.” 
 

To inspire: to stimulate through creativity, curiosity, energy, encouragement and positive influences  

To challenge: to encourage deeper critical thinking through innovation and creativity 

To empower: to make learners stronger and more confident so that every child has mana and pride in themselves.  

  

 
Whakatauki 

He waka eke noa - a canoe which we are all in with no exception. 

Ko te tamaiti te pūtake o te kaupapa - the child is at the heart of the matter. 
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Bi-cultural Partnerships 
 
The Treaty of Waitangi is central to, and symbolic of, our national heritage, identity and future. By understanding and using te reo Māori, New Zealanders become more aware of the role played 
by the indigenous language and culture in defining and asserting our point of difference in the wider world. By learning te reo and becoming increasingly familiar with tikanga, Māori students 
strengthen their identities, while non-Māori journey towards shared cultural understandings. All who learn te reo Māori help to secure its future as a living, dynamic, and rich language. As they 
learn, they come to appreciate that diversity is a key to unity. The New Zealand Curriculum Ministry of Education (2007), p.14 
 
Children are actively encouraged to recognise both the dual and multi-cultural diversity of our community.  This will be done by including Te Reo and Tikanga 
Māori to the students through teaching and learning opportunities. The Board’s policies reflect New Zealand’s cultural diversity.  Our values incorporate those 
of Te Taumutu Rūnanga (available in the book “Te Uara” written by Taumutu, and on their website at this link http://www.tetaumuturunanga.iwi.nz). 
 
Ka Hikitia emphasises the following points that are relevant to our school:  

● knowing where students come from, and building on this cultural capital, nurtures effective relationships for learning;  
● learning is more effective when whānau and iwi are valued partners in the education process and when educators, whānau and iwi are open to 

learning from and with each other (ako);  
● the importance of developing strong foundations for learning early in life; and  
● increasing the professional learning and capability of teachers to maximise the effect of high-quality teaching on student achievement. 

 
Tikanga Māori and learning about other cultures will be an important part of our curriculum.  We celebrate cultural diversity with special experiences (for 
example; welcoming visitors, a Mārae visit and celebrations such as Matariki).  A close relationship exists with Te Runanga O Ngati Moki at Taumutu, our local 
marae.  
 
If a higher level of Tikanga and/or Te Reo is needed that is not provided within the school’s programme, the 
school and the whānau will work in partnership to discuss and explore the following options:  

● further explain and/or extend the existing programmes as appropriate 
● dual enrolment with correspondence school 
● combine with a neighbouring school for parts of the day/programme 
● provide in-school support to further enhance inclusion of Te Reo and Tikanga  
● explore other schools who may offer programmes closer to their expectations 
● other negotiated actions.  

 
The three “Ps”, as they are often referred to, are the principles of partnership, participation and protection. These underpin the relationship between the 
Government and Māori under the Treaty of Waitangi. These principles are derived from the underlying tenets of the Treaty. They are used to bridge the gap 
between the literal differences between the Māori and English texts. 
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Māori Partnership 
Partnership involves working together with iwi, hapū, whānau and Māori communities to develop strategies for Māori education. Partnership encourages and 
requires Māori to be involved at all levels of the education sector, including decision-making, planning, and development of curriculum. 
 
Partnership is:  

● engaging with Māori community 
● inquiry- place based learning-finding out about the Māori origins of your rōhe, mountains, rivers, history 
● having Māori representatives on boards of trustees 
● equity for Māori 
● power sharing.  

 
Partnership to us is welcoming and having genuine relationships with our Māori community. 
 
 
Protection 
Protection means actively protecting Māori knowledge, interests, values, and other tāonga. Identity, language, and culture are important expressions of what it 
means to be a culturally located learner. Ka Hikitia (Ministry of Education, 2007) emphasises that “culture counts” and describes a commitment to “knowing, 
respecting and valuing where students are, where they come from and building on what they bring with them” 
 

Protection is:  
● valuing, validating and protecting local knowledge (place-based learning) 
● normalising te reo Māori  
● learning and including tikanga school-wide  
● equity for Māori.  

 
As classroom teachers we implement these principles every day. We normalise te reo not only in our classroom, in 
staff meetings, the staff room, on duty, at assemblies and in other areas. We add Māori perspectives to topics and 
inquiry is an opportunity for us to weave tikanga and Māori viewpoint into everyday situations. The Knights Stream 
buildings and facilities are named from our cultural narrative. 
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Participation 
Participation means emphasising positive Māori involvement at all levels of education, as expressed in NEG 9: “Increased participation and success by Māori 
through the advancement of Māori educational initiatives, including education in Te Reo Māori, consistent with the principles of the Treaty of Waitangi.” 
 
Participation is: 

● working to strengthen home-school relationships 
● Māori participating in school decision making 
● school environment reflecting the biculturalism of Aotearoa 
● aspirations of Māori whānau reflected in school planning 
● equity for Māori. 

 
 

Cultural Diversity 
Pasifika education 
Knights Stream School has a small number of Pasifika families. These families are invited into the school to share their views on how the school is meeting 
their children’s needs – academically, socially and culturally. We also ask for suggestions on how we can make improvements to meet their needs and 
celebrate their culture. 
 
 

Asian influences 
Knights Stream School recognises and embraces the varied asian cultures in our community (Indian, Afghan, Chinese, Japanese, 
Korean and Filipino). These cultures make up a large proportion of our foundation tamariki. We are strengthening our cultural 
understanding and awareness through language, cultural learning and community celebrations. These celebrations will be organised 
with our community. 
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Emerging Values and Beliefs 
 

“Values are deeply held beliefs about what is important or desirable.  They are expressed through the ways in which people think and act. Values are part of the everyday curriculum – 
encouraged, modelled, and explored.” The New Zealand Curriculum Ministry of Education (2007), p.9-10 

 
Kaua e rangiruatia te hāpai o te hoe; e kore tō tātou waka e ū ki uta 

‘Do not lift the paddle out of unison or our canoe will never reach the shore.’ This proverb serves to emphasise the importance of all working 

together to succeed in any joint project. 

 
Steering the waka through the high ‘C’s’ 
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The Knights Stream School values underpin all our actions. Our emerging school values and beliefs for teaching and learning means we are: 
 

Core 
Value/Belief 

This means we have an obligation to promote: Te Taumutu Rūnanga Uara Values embedded in our values: 

Caring 
Aroha 
 
R to O 
MS 
T 

Belonging, respect, compassion, empathy, sympathy, selflessness, fairness, tolerance, 
encouragement, inclusiveness. Caring for ourselves, others and the environment. Being 
honest - telling the truth, building trust. We use our manners. Communication, reflection, 
collective thoughts and wisdom, togetherness, team, tuakana/teina, cooperation, sharing, 
guiding and supporting, patience, equity, fairness, opportunity. Positive relationships. 

Manaakitanga - Where there is aroha and a sense of whānau in 
a school, manaakitanga will be naturally evident. It ties people 
together creating a sense of community.  
For the tamariki: Looking after ourselves and looking after 
others, especially visitors. 
 
Tiakitanga is the concept of guarding, looking after, preserving, 
fostering, protecting and/or sheltering something. 
For the tamariki: Caring for physical things in the school. 
 
Kotahitanga - The concept of kotahitanga is that of recognising 
and obtaining unity and consensus whilst still respecting and 
acknowledging individuality.  
For the tamariki: Working together for the same reason - 
cooperation. 
 
Rangatiratanga is leadership, commitment, autonomy, 
chieftainship, respect, self-determination. 
For the tamariki: Leaders care and show us what to do. 
 
Whānaungatanga is the bond or feeling of family that influences 
the way Māori people live and react to one another in their 
kinship group. 
For the tamariki: Being and feeling part of a big family. 
 
Awhinatanga - Guiding and Supporting. 
For the tamariki: Supporting each other. 

Courageous 
Hautoa 
 
MS  
R to O 
T 

We try our best, perseverance, meeting new challenges, try and try again, never give up, 
look for positives, strive for excellence, be resilient (the ‘Pit of Learning’), try new things, 
take risks, confident, pono - having self belief. 

Creative 
 
T 
MS 

Innovators, designers, think outside the box, dreamers, find solutions, designers, problem 
solvers, future-focused. Authentic contexts, student agency. 

Connected 
 
R to O 
P & C 

Community, whānau, togetherness, inclusive, diversity, culture, knowing ourselves, our 
school community, our environment, our country and exploring the world beyond (global 
citizens). Exploring topics such as sustainability, citizenship, enterprise or globalisation. 
Bicultural, multicultural, personal identity, tikanga, language, customs, celebrations. 
 
Find relationships, make meaning, ask questions, organise your thoughts, find patterns, 
use prior knowledge. Working collaboratively. 

Curious 
 
MS 
P & C 
T 

We ask questions, thinking critically, thinking deeply, wonder, be a detective, explore, 
inquire, reflective, evaluative inquiry, discovery. 

 
Taumutu values are holistic concepts that will flow into all of the ‘C’s. They will be planned as a termly focus. 
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Guiding Principles 
“Principles put students at the centre of teaching and learning, asserting that they should experience a curriculum that engages and challenges them, is forward-looking and 
inclusive, and affirms New Zealand’s unique identity.” New Zealand Curriculum 2007, p.9. 
 
At Knights Stream School our Teaching and Learning Programme will be guided by the following principles:  
 

● high expectations - empowering everyone to achieve their personal best 
● the principles of the Treaty of Waitangi and Aotearoa New Zealand’s bicultural heritage will be acknowledged.  All students will have opportunities to 

gain knowledge of Te Reo Māori me ona Tikanga 
● cultural diversity - community partnerships - the diverse, multicultural identities of our 

community will be celebrated 
● inclusion - all learners at the centre of decision-making - individual abilities, talents, and identities 

of students will be recognised through their interests and passions. We relish the opportunity to 
have a Waitaha Special School Satellite - Te Tupu Harakeke onsite. 

● learning to learn - child-centred, connected with their outside lives and engage the support of 
whānau 

● coherence - learning is integrated and linked where possible 
● future focus - looking to the future and challenging the norm 
● to increase student engagement, motivation and achievement levels  
● to use ICT to foster collaboration, access the wider community and world, foster individualised 

learning, celebrate learning (as a published author), receive regular and authentic feedback from a 
wider audience, encourage creativity, provide student choice, self management, and parent involvement 

● to create and collaborate - not consume 
● learning through play.  

 
Key Concepts for Quality 21C Learning 
 

Ubiquity - anywhere, anytime, any pace, any device 

Agency - ‘the power to act’ –informed/empowered/enabled learners 

Connectedness - ‘edgeless’ education, connected minds 
 
Learning priorities will be: our school values, the key competencies and a strong literacy and numeracy foundation through play-based learning. 
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National Education Priorities and Schooling Strategy 
 
Knights Stream School recognises the Government's National Education and Learning Priorities: 
 

● Learners at the centre of education – learners with their whānau at the centre of education 

● Barrier-free access –great education opportunities and outcomes are within reach for every learner 

● Quality teaching and leadership – quality teaching and leadership make the difference for learners and their whānau 

● Future of learning and work – Learning that is relevant to the lives of New Zealanders today and throughout their lives 

● World-class inclusive public education – New Zealand education is trusted and sustainable. 

● Success for all 

● A safe learning environment 

● An inclusive learning environment 

● Improving Literacy and Numeracy achievement for priority learners 

● Better use of Student Achievement information 

● Improving outcomes for students at risk 

● Improving Māori and Pasifika and Low Income student outcomes 

● Providing career guidance (Year 7 and 8) 

● Student and staff wellbeing. 

 
The School is also committed to the Schooling Strategy goal of all students achieving their potential through the three identified priorities of: 
 

● All students’ being exposed to effective teaching 

● Children’s learning is nurtured by families and whānau 

● Evidence based practises are used by all involved in schooling to inform teaching and learning. 

The school integrates the National Education Priorities and priorities of the Schooling Strategy at Governance and Operational levels by giving them full 
consideration when planning school development and/or school and classroom programmes. Literacy and numeracy are currently recognised as curriculum 
priorities. Achievement results are analysed to identify students, or groups of students, at risk. 
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Strategic Goals 2019 – 2021 
 

Goal Subgoal 1 Subgoal 2 Subgoal 3 

1. Develop and foster our identity 
by embedding our school values 

Link vision and values into every 
aspect of teaching and learning - 
deliberately encourage, model and 
explore the values across the 
curriculum. 

Provide opportunities for ako and the 
school community to learn the 
school’s identity - gifted name, 
pepeha, place names, and logo from 
the cultural narrative. 

Ensure we implement active 
strategies to improve and maintain 
wellbeing for tamariki, kaimahi and 
the parents/caregivers. 

2. Create a welcoming, safe, 
dynamic and inclusive 
environment 

Celebrate diversity at school - our 
cultures, languages, abilities, ages, 
experiences, skills. Provide 
opportunities for whānau to establish 
authentic relationships with, and feel 
at home with the school and its 
community. 

Actively build on the relationship with 
Te Taumutu Rūnanga as a key 
stakeholder, and promote 
biculturalism as a fundamental tenet 
of the school’s future. 

Engage the community regularly and 
genuinely - in partnership, seek 
feedback, welcome whānau into the 
classroom, provide a range of 
opportunities for whānau to engage 
and celebrate their children’s 
learning. 

3. Develop and implement a 
purposeful curriculum that 
empowers ako and inspires them 
to become courageous life-long 
learners 

Curriculum is child-centred, 
well-rounded and connected in and 
outside of the classroom, and based 
on play, inquiry and exploration. 

Regularly review and assess its 
effectiveness during the 
implementation phase, allowing 
flexibility to update/amend where 
necessary. 

Use purposeful and innovative 
methods to closely monitor and 
regularly report on children’s learning 
and achievement. 

4. Implement effective governance 
and leadership systems that are 
agile and adaptable to our 
evolving landscape 

Promote a focus on continuous 
improvement at the operational level 
that allows for a state of constant 
change. 

Ensure systems are in place to 
manage the accountabilities in 
relation to NEGs, NAGs, financial 
management, governance policies, 
reviews and other business as usual 
activities. 

Undergo regular professional training 
with accredited Governance 
Facilitators and NZSTA. 
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Annual Plan 2020 
 

1. Develop and foster our identity by embedding our school values 
Black - Additions/Amendments Term 1 Red - Additions/Amendments Term 2 Green – Additions/Amendments Term 3 Blue – Additions/Amendments Term 4 

Goal Responsibility Actions Budget Timeframe Dialogue/Variances 

Link vision and values 
into every aspect of 
teaching and learning - 
deliberately encourage, 
model and explore the 
values across the 
curriculum. 
 

Principal  
Hapū Leaders 
Teachers 

To ensure we promote, lead and act 
demonstrating our school values at all times 
(classroom programmes, daily routines, setting 
high expectations, celebration assemblies). Use 
the newsletter as a way of sharing values, 
children awarded with certificates and examples 
of this being shared across the school. 
 
Plan values into all term planning sessions 
through to schoolwide and hapū planning. 
 
Actively plan to maintain deliberate lessons 
(unit plans, start of the day routines, tikanga 
e.g. Mihi whakatau). 
 
Each Hapu will ensure their positive behavior 
programme is age appropriate, manageable, 
meaningful and motivating. 

- T1 - T4 

 

Provide opportunities 
for ako and the  
school community to 
learn the school’s 
identity - gifted name, 
pepeha, place names, 
and logo from the 
cultural narrative. 

Principal 
Cultural Lead 
Kaimahi 

Induct new staff and run through the school 
charter - visions, values and beliefs.  
 
Continue Mihi Whakatau termly, Update the 
School Website, Fortnightly Newsletters, 
SeeSaw posts 
 
Ensure we continue to work in partnership with 
and seek opportunities for the inclusion of Te 
Tupu Harakeke (Waitaha). 
 

$620  
(2 days) T2 
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Seek and respond to parents and whānau 
feedback (Parents information sessions, survey 
and kanohi te kanohi). 
 
Plan mathematics sharing sessions with our 
community. 
 
Survey parents as to what information they 
would like from the school. Hold ‘Curriculum 
over Coffee’ Sessions. 
 
Use KSS TV as a student led initiative for 
teaching/sharing with the community. 
 
Signage of space names to be added to the 
buildings. 

Ensure we 
implement active 
strategies to improve 
and maintain 
wellbeing for 
tamariki, kaimahi and 
the 
parents/caregivers. 

Leadership 
Team 

We will conduct the NZCER Wellbeing Survey 
with tamariki and staff to get baseline data T2/3. 
 
Embed practices for kaimahi (Friday awards, 
termly wellbeing initiative, physical activity 
goals, social events). 
 
Provide Community sessions for Wellbeing 
using - Mana Ake, MoE and Family Planning for 
Sexuality Education, Resilience Parents 
Session T1 - MoE Psychologist and Cyber 
Safety. Undergo ‘Pause, Breathe, Smile’ course 
T2 
 
Ensure pastoral care is a priority on all meeting 
agendas - Leadership, Staff and Hapū. 
 
Hold termly school ‘gateway’ meeting. 
 
Utilise the Mana Ake resource for individual and 
group needs. 
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2. Create a welcoming, safe, dynamic and inclusive environment 
Black - Additions/Amendments Term 1 Red - Additions/Amendments Term 2 Green – Additions/Amendments Term 3 Blue – Additions/Amendments Term 4 

Goal Responsibility Actions Budget Timeframe Dialogue/Variances 

Celebrate diversity at 
school - our cultures, 
languages, abilities, 
ages, experiences, 
skills. Provide 
opportunities for 
whānau to establish 
authentic relationships 
with, and feel at home 
with the school and its 
community. 

Principal 

Kaimahi and Leaders will remain actively 
available before and after school. 
 
Chinese Lantern Festival (Term 1). 
 
Matariki  (Term 2). 
 
Māori language week (Term 3). 
 
Celebrate Diwali (Term 4). 

$800 T1 - T4 

 

Actively build on the 
relationship with Te 
Taumutu Rūnanga as 
a key stakeholder, and 
promote biculturalism 
as a fundamental tenet 
of the school’s future. 

Principal 
 
Cultural Unit 
Holders - 
Tania and 
Catherine 

Work with Te Taumutu to plan marae visits, 
hold our annual whānau hui (Term 2). 
 
KSS to host the Te Taumutu Annual Education 
Hui. 
 
Provide Kapahaka for the year. 
 
Plan visits to Ngati Moki marae. 

$200 
 
 
 
$4000 

T2 

 

Engage the community 
regularly and genuinely 
- in partnership, seek 
feedback, welcome 
whānau into the 
classroom, provide a 
range of opportunities 
for whānau to engage 
and celebrate their 
children’s learning. 

Principal 
 
 
 
 
 
 
 
Junior Team 
Leader 
 

Staff to attend FoS meetings. 
 
Community and education evenings/drop in 
sessions; (Termly Mihi Whakatau, Community 
Picnic Night T1, Parent Teacher Interviews 
T1/T3, School Pepeha/Whānau Walk/Day T1, 
Play Based Information Evening T2. 
 
Implement and maintain an effective Cohort 
Entry transition system from ECE to KSS. 
 

$1,000 Termly 
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3. Develop and implement a purposeful curriculum that empowers ako and inspires them to become courageous life-long learners 
Black - Additions/Amendments Term 1 Red - Additions/Amendments Term 2 Green – Additions/Amendments Term 3 Blue – Additions/Amendments Term 4 

Goal Responsibility Actions Budget Timeframe Dialogue/Variances 

Curriculum is 
child-centred, 
well-rounded and 
connected in and 
outside of the 
classroom, and based 
on play, inquiry and 
exploration. 

Leadership 
Team 
 
IT Lead 
Teacher 

Develop a Professional Development Plan with 
3 or 4 termly PD sessions to review and plan 
curriculum development. 
 
Consolidate the implementation of the Digital 
Technologies Curriculum to build digital fluency. 
(alongside the support of Mandy Dempsey from 
Local PLD funding). 
 
Develop Literacy Expectations for the 
Curriculum. 
 
Develop Maths Expectations for the Curriculum. 
 
Strengthen the KSS SOLO learning model with 
Delaram as an expert teacher supporting 

$12,600 
 
2 days 
release 
per 
kaiako 

Termly 

 

Regularly review and 
assess its (curriculum) 
effectiveness during 
the implementation 
phase, allowing 
flexibility to 
update/amend where 
necessary. 

Principal 
AP’s 
Lead Teachers 

Management Units and JD’s for: 
Digital Curriculum/ICT 
Culturally Responsive Practice 
Maths 
Sports 
Library 
Assessment & Reporting 
SENCO/ESOL 
Sustainability 
 

As per 
2020 
budget 
and 
staffing  

Termly 

 

 

https://goo.gl/rf7iUJ


 
20 

Use purposeful and 
innovative methods to 
closely monitor and 
regularly report on 
children’s learning and 
achievement. 

Craig/Principal 

Continue to use SeeSaw as a tool to share in 
class learning. Revisit the criteria for sharing to 
ensure consistency across the school. Focus on 
sharing the school values. 
 
Transition to the new Hero SMS system to 
report progress to whānau (Termly). Plan and 
review the assessment schedule to collect and 
analyse achievement data (Mid year and End of 
year).  
 
Train staff on the data and reporting system and 
utilise the capabilities to better identify trends 
for continual improvement. Use formative 
assessment to influence teaching direction. 
 
Report data trends and provide 
recommendations to the BoT. 

$2,000 
 
 
 
 
 
 
$2,500 
 
 

Termly 
 
 
 
Termly 
 
 

 

  

 



 
21 

 

4. Implement effective governance and leadership systems that are agile and adaptable to our evolving landscape 
Black - Additions/Amendments Term 1 Red - Additions/Amendments Term 2 Green – Additions/Amendments Term 3 Blue – Additions/Amendments Term 4 

Goal Responsibility Actions Budget Timeframe Dialogue/Variances 

Promote a focus on 
continuous 
improvement at the 
operational level that 
allows for a state of 
constant change. 

Principal 

Principal to ensure staff have a good 
understanding of the school charter - visions, 
values and beliefs.  
 
Principal to attend the Strategic Planning 
course and work with the leadership team and 
BoT to develop a new Strategic Plan  
 
Ensure reporting to the board is regular, 
informative and accurate. Staff will be asked to 
report to the board. 

 Termly 

 

Ensure systems are 
in place to manage 
the accountabilities 
in relation to NEGs, 
NAGs, financial 
management, 
governance policies 
and other business 
as usual activities. 

BoT 

New BoT to undergo NZSTA Training. 
 
Principal to report monthly against the NAGs. 
 
Monthly finance reporting. 
 
Termly policy and procedure reporting. 
 
Other reports, as required throughout the year. 

 T1/2 

 

Undergo regular 
professional training 
with accredited 
Governance 
Facilitators and 
NZSTA. 

BoT 

Use Tom Scollard to  
- help support the board to become more 

strategic in planning and governance 
- support the BoT to understand their 

roles. 
- Help build an effective team culture 

$1,500  
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Achievement Targets 2020 
 

Reading Targets  

Annual Aim: 
1.1 To increase the number of students who are achieving At or Beyond the 

Curriculum expectations in Reading (85% target overall)  
 
Baseline Data: 
As at the beginning of 2020 83% (100) of children are achieving at or Beyond the 
Curriculum expectations in Reading 
(2) Māori students are below the Expected Curriculum Level. 
(1) Pasifika are achieving below the Expected Curriculum Level. 
(6) Asian are achieving below the Expected Curriculum Level. 
(26) Males are achieving below the Expected Curriculum Level. 

2020 Targets: 
Māori 1, Pasifika (1) 
Year 2 (9) 
Year 5 and 6 (5) 
10 Males will meet the Expected Curriculum Level in Reading. 
 

 
Action Plan Responsibility Performance Indicators Budget Timeframe 

Set student achievement 
targets for reading. Pupils 
identified for extra assistance. 

Principal, TIC 
Assessment 

SA targets listed and discussed by teachers. Data analysed.  Individual Learning plans written 
and documented.   T1, T2 

On-going monitoring of 
student progress.  

Principal, TIC 
Assessment, 

teachers 

Progress towards targets will be documented.  STAR, Listening Comp and e-asTTle testing 
completed. Progress reported to BOT and community (through goal setting meetings and school 
reports).  

$500 End T2, Mid T4 

Regular review of IEPs and 
other targeted students.  SENCO 

Learning Plans regularly monitored, progress defined and changes made.  Teaching and learning 
strategies informed and modified as necessary.  Staff updating their Class Description termly. 
Identification of reading needs to be worked upon. New visual data display updated. 

 T1 - 4 

Collective Professional 
Learning with all teachers. 

Teachers 

Review reading materials. Ensure relevance, relate to experiences. Factual for boys and 
appealing text types.  
Implementing the 7Plus Reading Programme(Y5-8) 
Yolanda Soryl Phonics Course new staff (Y1-2) 
Reading Recovery - Teacher Session with staff 
Implemented the early words programme (Run by TA) 

$9,200 T1 - 4 

Use of Technology Principal, ICT 
Lead Teacher, 

Teachers 

The Junior school will use iPads to reinforce comprehension strategies. iPads can be used to 
read stories and text to children as they read with Sunshine Online.  T1 – 4 

Specialist Support Principal. Team 
Leaders 

Resource Teacher of Literacy (RTLB), 2 in-school teacher aides working within programmes 
 T1 - 4 

Learning Resources 
Team Leaders 

Plan and purchase more reading material (Journals) to engage readers (being mindful of boys' 
interests). $7,200 BG T1,2 
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Writing  Targets 

Annual Aim: 
1.2 To maintain the number of students who are achieving At or Beyond the 

Curriculum expectations in Writing (85% target overall)  
 
Baseline Data: 
As at the beginning of 2020 83% (99)  of children are achieving at or Beyond the 
Curriculum expectations in Reading 
(3) Māori students are below the Expected Curriculum Level. 
(1) Pasifika are achieving below the Expected Curriculum Level. 
(3) Asian are achieving below the Expected Curriculum Level. 
(10) Males were meeting the Expected Curriculum Level. 
 
 

2020 Targets: 
Māori  
2 Māori boys will meet the Expected Curriculum Level in Writing. 
Year 5 (3) and Year 6 (3) will meet the Expected Curriculum Level in Writing. 
 
85% of Males will meet the Expected Curriculum Level in Writing. 

 
Action Plan Responsibility Performance Indicators Budget Timeframe 

Set student achievement 
targets for reading. Pupils 
identified for extra assistance. 

Principal, TIC 
Assessment 

SA targets listed and discussed by teachers. Data analysed.  Individual Learning plans 
written and documented.   T1, T2 

On-going monitoring of 
student progress.  

Principal, TIC 
Assessment, 

teachers 

Progress towards targets will be documented.  eAsTTle, School Snapshots. 
DP lead cluster meetings on effective practice $300 End T2, Mid T4 

Regular review of IEPs and 
other targeted students. 
Regular reading progress 
monitored. 

SENCO 

Small group writing interventions with Anna A 

 T1 - 4 

Collective Professional 
Learning with all teachers. Lead Teacher 

Schoolwide moderation - internal 
Developing writing progressions for teachers and children (kids speak) $1,000 T1 - 4 

Use of Technology 
Principal, ICT 
Lead Teacher, 

Teachers 

Using the iPad as an engagement tool to motivate writing (research, sharing, 
scaffolding, collaboration) 

 

T1 – 4 
 
 

T2, 3 
Learning Resources 

Team Leaders 

 

 T1, 2 
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Mathematics Targets  

Annual Aim: 
1.3 To increase the number of students who are achieving At or Beyond the 

Curriculum expectations in Mathematics (86 % target overall)  
 
Baseline Data: 
As at the beginning of 2020 85% of children are achieving at or Beyond the 
Curriculum expectations in Maths 
19% (2) Māori students are below the Expected Curriculum Level. 
17% (1) of Pasifika are achieving below the Expected Curriculum Level. 
16% (6) of Asian are achieving below the Expected Curriculum Level. 
81% (39) of females were meeting the standard. 
 

2020 Targets: 
Māori  
1 Māori female will meet the  Expected Curriculum Level in Mathematics. 
Asian 
Year 3 (3) will meet the Expected Curriculum Level in Mathematics. 
 
 
Females (9) 85% of Females will meet the Expected Curriculum Level in 
Mathematics. 

 
Action Plan Responsibility Performance Indicators Budget Timeframe 

Set student achievement 
targets for reading. Pupils 
identified for extra assistance. 

Principal, TIC 
Assessment 

SA targets listed and discussed by teachers. Data analysed.  Individual Learning plans written 
and documented.   T1, T2 

On-going monitoring of 
student progress.  

Principal, TIC 
Assessment, 

teachers 

Progress towards targets will be documented.  eAsTTle, JAM, GLoSS 
$300 End T2, Mid T4 

Regular review of IEPs and 
GEPs and other targeted 
students.  Regular reading 
progress monitored. 

SENCO 

Learning Plans regularly monitored, progress defined and changes made.  Teaching and 
learning strategies informed and modified as necessary.  Staff updating their Class 
Description termly. Identification of reading needs to be worked upon. New visual data 
display updated. 

 T1 - 4 

Collective Professional 
Learning with all teachers. Lead Teacher 

The Lead teacher for mathematics is reviewing the current assessment tools and best 
practice. 
Lead maths teachers meet to share ideas across the cluster. 

$1,000 T1 - 4 

Use of Technology 
Principal, ICT 
Lead Teacher, 

Teachers 

Trials for online support tools continue (Mathematics, Matific, Maths Buddy) Schoowode 
review 

 

T1 – 4 
 
 

T2, 3 
Learning Resources 

Team Leaders 

Trial Rubicon equipment. 
Purchasing more equipment to support classroom programmes. $2,000 T1, 2 
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